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To board chairs and school leaders: 
 

Greetings to you as we end this school year in this special month dedicated to 
the Sacred Heart of our Lord Jesus Christ. I wish to take this opportunity to share 
with you a shift in strategic direction the territory is taking with its apostolic mission 
in education.  

 
Regnum Christi’s work in education has been and will continue to be central 

to our apostolic mission. Over the past twenty years, our schools have successfully 
contributed to the integral formation of thousands of students and brought Christ 
into the lives of many families.  
 

Years ago, we began with the idea that Legionary schools would become a 
system of schools all implementing a common method of education. The territory, 
working through National Consultants for Education (NCE) and with support from 
the schools, has worked to build the system and implement a comprehensive method 
of education. Through this experience, we have learned much and thankfully, we have 
witnessed tremendous fruits from all the prayer and dedication people have invested. 
At the same time, however, we have faced many difficulties and financial struggles. 
After much consultation and prayerful reflection, it has become apparent that this 
strategy, albeit noble in its aspirations, needs to be updated.  
 

Consistent with the renewal of Regnum Christi and the Legionaries of Christ, 
we recognize that long-term apostolic fruitfulness comes when the mission is lived 
through meaningful collaboration at all levels. Our role at the territory should not be 
to direct and control all our efforts in education, but rather, in the spirit of 
subsidiarity, to foster and encourage the collaboration that is central to the faithful 
living of the RC charism in schools. In this light, the territory has made the decision to 
redirect its efforts accordingly:  
 
Organization Changes 
I begin by announcing that we are uniting National Consultants for Education (NCE) 
and the functions of the former National Schools Office into a single organization: the 
RC Education Office. We decided to change the name to reflect the underlying change 
in strategic direction of the organization. This office is charged with furthering the 
education mission through its four main responsibilities, namely:   
 
 Fostering Meaningful Collaboration across RC schools to facilitate fuller living 

of the RC School Identity through i) sharing of best practices and ii) developing 

those products / services deemed necessary to the full living of the RC School 

Identity (e.g. integral formation guidebooks). We are looking at an “association” 

type model whereby schools who share a common desire to fully live their RC 

School identity join together for their mutual benefit, supported by a staff 

function at the RC Education Office. The emphasis will be on facilitating 

collaborative work between the schools and the territory, moving away from the 

top-down model of the past. 
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 Articulating and Promoting the RC School Identity by compiling and maintaining 

clear principles that serve to communicate the essence of what it means to faithfully live 

as an RC school. Together, the RC Education Office and the schools will work to set 

standards and benchmarks consistent with the RC School Identity and then support one 

another in fulfilling these standards through a periodic collegial assessment.   

 
 Providing Formation in the RC School Identity by developing and offering 

professional development on the RC School Identity for school leaders, board members, 

as well as Legionary and consecrated personnel working with schools. The RC 

Education Office will work with the schools to identify the formation needs and then 

facilitate the effort to make this formation available. The RC Education Office will also 

work directly with the Legionary and consecrated branches to help understand and put 

in place any additional preparation needed to help Legionary and consecrated 

personnel fulfill their roles in schools.   

 
 Growing the Number of Schools living the RC School Identity by i) fostering greater 

collaboration between the schools and their respective localities (local Legionary and 

consecrated communities and Regnum Christi sections) and 2) putting in place effective 

governance models for both Legionary-owned and Regnum Christi affiliated schools 

which allow RC schools to control their own development and operations while 

guaranteeing long-term commitment to the faithful living of the RC charism.  

 
Please see the appendix for a more complete discussion on the current priorities and 

projects of the RC Education Office.   
 
Staffing Changes 
To support the above plan, we are making some key staffing changes at the territorial level. In line 
with our commitment to education, we are appointing a full-time Legionary and a full-time 
consecrated woman of Regnum Christi to the leadership team.  

 
 The RC Education Office consists of a core team (Fr. Daniel Brandenburg, Elena Orozco, 

Mary Gallagher and Joan Tobia) who will provide leadership and coordination, a 

consulting team to provide expertise and professional support (including Scott Brown, 

Scott Madgey and others as needed), and a pool of talented contributors from within our 

schools. Together, the core team will work to facilitate the collaboration needed to 

ensure that our work in education moves forward in fulfilling its mission within this 

territory.  

 
 As outlined in my letter of April 29, 2016, Fr. Daniel Brandenburg, LC will assume the 

leadership of the RC Education Office for the territory. I appointed Fr. Daniel because of 

his strong leadership skills and his proven track record of 

taking a strategic vision and making it a reality. His success in 

his previous work in the Ohio Valley as the Regnum Christi 

Local Director, in Rome as an auxiliary for various strategic 

projects, and as the territorial Assistant for Apostolate for 

many years, gives me great confidence that he will succeed in 

this new mission. Fr. Daniel will work directly with the 

members, local boards and school leadership to understand 

their needs and promote effective collaboration toward 

addressing these needs.  

 



 

 Elena Orozco, a Consecrated Woman of Regnum Christi, will also 

join the team at the RC Education Office. Elena will take a lead role 

in facilitating collaborative projects in the academics and formation 

areas. Elena has dedicated more than 30 years to the education and 

formation of youth. She has extensive experience in schools, having 

worked as director of Overbrook Academy in the USA, Oxford 

Collegiate in Mexico and the Cumbres Institute in Chile. She has a 

Masters of Education and is currently enrolled in an Education 

doctoral program at the Anahuac University in Mexico. 

 
 Fr. Daniel’s appointment frees Scott Brown from his managerial responsibilities at NCE 

and makes him available to the RC Education Office and the schools for ongoing value–

added consulting support. Scott will continue in his primary work at Pinecrest as the 

Vice President, Advancement and Operations, supporting Fr. David Steffy. 

 
 Mary Gallagher will continue in her full-time role, bringing wisdom and 15 years of 

education experience working with RC Schools to the team. She will facilitate 

collaboration between the schools on the development of products and services, 

continuing her role on the curriculum development project. Joan Tobia will provide 

administrative support to the team while continuing to share her time with Catholic 

World Mission. 

 
 Scott Madgey has accepted a new position with the territorial administration. Scott has 

been an important member of the education team for many years and, while we are 

delighted for him that he has taken on this new challenge, we are pleased that he 

remains available to the RC Education Office as a value-added consultant so we can 

continue to draw upon his experience and expertise. 

 
As we enter this new stage of development, I would like to share a word of deep gratitude to 

all those dedicated professionals who have contributed so much over the years to the education 
apostolate in this territory. Through their combined efforts, our schools have formed many 
committed apostles and brought Christ into the lives of thousands of families. Our schools have 
made a difference. There are certainly too many people to mention them all but I wish to recognize 
a few who, through their leadership and commitment at the territorial level, have kept us focused 
and moving forward in this important work. A sincere thank you goes to Scott Brown, Oscar 
Marroquin, Jim Pieczynski, Scott Madgey, Paul Parker, Eduardo Grandio and Cathie Zentner. 
 
Financial Reality 
Schools have always been asked to cover the costs of the territorial education offices. Legionary-
owned schools have been paying a $125 per-student fee to cover the cost of NCE services (a 
reduction from the $200 per student fee assessed until two years ago). Legionary schools have also 
been paying a flat $10,000 fee to cover the travel and professional service costs associated with the 
school governance team.  

 
Some school leaders have questioned the value of the services they receive for the fees they 

pay. At the same time, as the number of schools has decreased, the funds available to support the 
territorial education offices has declined and the level of support they were able to offer each 
school diminished. 
  



 

In the short term, we have a plan to address these financial challenges. We all know there is 
a cost associated with maintaining the RC Education Office. Through the strategic and structural 
changes we have made, we will eliminate the $10,000 governance fee this year and maintain just 
the $125 per student fee. We ask that all schools include this fee in their budget and cover this real 
expense in a timely manner so as not to place undue burdens on other schools or jeopardize our 
ability to provide the basic services needed. This $125 per student fee will cover the projects and 
services currently planned for 2016-2017. 
 

* * * * * * * 
 

Beginning in the latter part of August, Fr. Daniel and Elena will be meeting with each school 
to discuss the RC Education Office plan and re-evaluate what products and services the schools 
would value and be willing to financially support going forward. We would also like to bring the 
school leaders together to discuss these important questions and are convening a one-day meeting, 
September 29th in Oxford, Michigan, one day in advance of the RC Locality Leadership training 
weekend for those who may wish to attend both events.   
 

There was much thought and prayer that went into making the above strategic decisions. 
Schools, in their work of educating and evangelizing young people and their families, are core to the 
mission of Regnum Christi. Consistent with what we learned through the RC Renewal process, we 
are seeing that by working together in a spirit of communion, we will not only experience God’s 
great love for us, but be fruitful in our effort to form apostles who will bring Christ’s love to the 
world. We recognize that there are still many questions to be answered. Trusting in God’s 
providence, we commit to continuing to work with all of you to find the answers to these questions 
and move forward in the best way possible. 
 

Sincerely yours in Christ and the Movement, 
 
 

 
 
Fr. John Connor, LC 
Territorial Director 
North American Territory 

 
 

 

 
cc: Fr Eduardo Robles Gil, LC, General Director 

Members of the RC Territorial Committee 
Fr. Daniel Brandenburg, RC Education Office 
NCE Staff 

 


